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CHAPTER 02:
Phase 1 – PRECEPTS

Past and Present Realities, Future Aspirations and Wellbeing

In Chapter 02.A0 appeal will be made to the large body of work which seeks to reject the accuracy, and therefore the logical relevance, of the model of ‘economic man’ as presented throughout the development of the neoclassical tradition, and inherited by the neo-liberal movement.  They will also argue for and present an alternative model of ‘man employing rationality’, the subject of the work of Professor Yoshinori Shiozawa, which is not only applicable to negotiating the economic complexities of real life but which is authoritatively rooted in the evidential rigour of modern biology, sociology, psychology, physics, mathematics and information theory.  OXOXO
and macro-economic relations, domestically and internationally, and both of these will be referred to and explored further, in later chapters, when considering future dispensations.
In Chapter 02.A1 the connection between the discussion of ‘proper societal outcomes’ and their institutional consequences, via historical economic theory where appropriate, will be developed in preparation for further consideration of institutions generally in Phase 2.  
Here it will be necessary to delve more deeply into issues raised by the 'global vision for future humanity'.  This will be done from available materials, and hopefully show how the relevant threads of the global narrative of the past century have developed.   The subject of this exercise inevitably touches a great deal upon the fields of ethics, morality and justice and by implication ideas of ‘good and evil’. Even those regarding the whole question of 'human purpose'.
You may have noticed earlier that the elements that were proposed for inclusion in the 'archaeo-economic' paradigm were presented with a minimum of moral or ethical comment.  Considering the behaviours common in our Modern Democracies, which these supra- institutions have built upon it, is probably the proper way of presenting them!  However, the narrative developed amongst the nations of the planet in recent decades carries an implicit negative moral judgement upon those behaviours that the majority of people have become accustomed to enduring.  By comparison, description of the proposed institutional elements of a future 'archaeo-economic' paradigm uses language which aims at an amoral form, but with the presumption that that the assumptions of human purpose at the species level are accepted as being axiomatic, and therefore 'good'. 
It is to be expected that an examination of that narrative will result in the distillation from it of a number of commonly held moral positions and judgements regarding the 'proper functioning' of societies which aspire to achieving a state of universal well-being within them.  These elements will be included in nominations for inclusion in the modified 'archaeo-economic' institution which will be developed.  These will then become an intrinsic component within and influence the development of those future 'institutional landscapes' that will describe and guide them.
In the process of discussing and analysing this 'narrative towards a universal well-being' a wide a range of historical and contemporary background material as is possible, with limited resources, will be considered.  Some original, but unsupported, development by the author of the issues involved will thus also arise. The ‘essay’ form of presentation is expected to be used within, sometimes, extensive narrative connective passages.  
We may also redefine various familiar phrases to describe similar concepts but operating within the context of this study's objectives and methods.  Many of the terms, by which these ideas are commonly named, have often acquired multiple meanings and various connotations.  We will therefore be reconsidering and discussing some of these concepts so that the meanings that we attach to them, here, are understood before proceeding to the next phases.   Some of those concepts may be well-being, wealth, public goods and private property, infrastructure and others as the need presents itself.
By the time we arrive at this point we will have, in terms of the analytical framework in use, some reasonable understanding of a representative set of present day 'institutional landscapes' and their relationships to an underlying and common 'archaeo-economic' paradigm.  We will also have a good appreciation of what universal well-being should mean and what is the likely scope and depth of its implications for the present should we opt to travel determinedly in its direction.
In Chapter 02.A2 the aspirational pronouncements of supposedly representative global, or otherwise significant, international bodies will also be introduced.  Especially those which have been expressed, and agreed, in the international framework of human rights.  They will be examined in the light of the likely application of their content to as supportive material in the further development of this work.  The UN Declaration of Human Rights of 1948 will be one of these.  Various others will also be included specially those whose pronouncement infer certain implications, positive and negative, for individual human rights. Prominent amongst these will be the resolutions of the Climate Change Conferences through to, at least, that which embodied the so called ‘Agenda 21’ which agreed goals to ameliorate human causes of climate change.
This consolidated view may then be interpreted such that inferences can be made as to the extent that the achievement or implementation of these global goals, within contemporary 'institutional landscapes', is likely to be positively or negatively affected by the systemic effects upon human behaviours of those institutions and of their underlying 'archaeo-economic' paradigm.  
It will thus be possible, through a 'fit for purpose’ review, to assess and nominate elements of the contemporary 'archaeo-economic' paradigm as candidates for modification in developing the paradigmatic bases upon which clusters of further work may be based.
Progress within this third section of Phase 2 will depend upon answering several questions.  Three of which may be phrased as such:
Which paradigm elements will need to be modified and what modifications are indicated by each iteration within a landscape analysis, and by each successive landscape analysis as it is undertaken for different 'geo-social contexts'?
Which elements will need to be completely replaced, or even abandoned? 

Which elements can be accepted without change within the developing future 'archaeo-economic' paradigm proposal?
Thanks to the previous phases, it will then be possible to try and identify how, by altering elemental axioms in the contemporary 'archaeo-economic' paradigm, the future systemic socio-economic behaviour implied by the global vision for mankind may be facilitated. 
This can be done by developing the behavioural scenarios that would result from the operation of those principles in the conduct of business, commerce, governance and in our daily lives.  Contemplation of these scenarios would naturally give rise to insights as to which of those institutional landscapes would be consistent with and guide such behavioural responses, positively, rather than negatively, towards the achievement and sustaining of the 'global vision for future humanity'.   
Across a wide range of the selected 'geo-social contexts' a spectrum of 'proto-institutional landscapes' will need to be developed.  In the natural world, of which we are a part and within which we must continue to learn to survive, there is no 'one size fits all' approach to survival. Any more than there is one standard combination of environmental factors at any point on the surface of the planet.
The development of any one of these 'proto-institutional landscapes'  must be an iterative process.  It will comprise many cycles, each of which will involve at the very least the broadly defined tasks of proposition, development, analysis, critical evaluation and propositional modification.  Ultimately, the researchers involved will retreat with exhaustion.  Or else they will arrive at a proposal for a 'proto-institutional landscape'  which survives self-criticisms, as well as peer review, and gains a modicum of credibility.  Invigorated, and with their tools and techniques honed, they will move on to the next societal context due for consideration and complete the task that has been set.
It is worth noting that in the process of defining propositional modifications it is not just the current version of the proposed 'proto-institutional landscape' which can be a target for further change but also elements of the underlying 'archaeo-economic' paradigm itself.  
None of this second phase is trivial for, when taking these first three sections together, its insights and proposals will be axiomatic in defining acceptable futures.  In undertaking a review of humanity at this level and for this purpose, it is recognised that its subjects are, in the main, those common human behaviours which have remained unchallenged since time immemorial.  It begs the question, as do all significant proposals for change, “Can these ancient behaviours ever be changed?”.  
The answer is, of course, that they most definitely can.  To say otherwise one would have to first prove that the evolutionary record of the human race vis-a-vis other primates as supported by the DNA and archaeological evidence is all lies and falsehoods.  Or admit to subscribing to, and accepting the priority of, an inviolate and irrational contrary belief system and thereby disqualify oneself from pronouncing upon the project at hand.

CHAPTER 03:  Phase 2  -  INSTITUTIONS

Overview

To discuss the institutional characteristics of a society is to describe that society in all its 'stable' aspects.  The scope of this Phase is therefore as limitless as is the human past, present, future and our ability to imagine and aspire.  Winston S Churchill's magnus opus "History of The English-Speaking Peoples" covered just a small part of the past of a small nation and its progeny.  It extends many metres along the walls of any decent size of library. Perhaps, one day, this section of this living document will have surpassed that.  Fortunately, we expect most books to live in electronic form only.  Also it is fortunate for you, the reader, that my ambitions are far more modest!

Nonetheless, the intended scope of this section is extensive.  It might be considered to be the entry point of a BoK specific to the needs of this project. Structure will be problematic. The time perspectives that we need to address are superimposed across a categorisation of the the main institutional clusters which might be considered as constituting the supra-institutional sets which define societies in general, together with the underlying archeo-institutional elements that they have been, or will be, built upon.

With this in mind and at the present time the sections of Chapter 03 will map to the temporal perspectives that we will take.  Our Past inheritance, our Future aspiration and the Transitional Period between them.  Trans-temporarily lies considerations of our own reactions and behaviours.  The changing mindsets required to even begin the process must be considered, through to the actual behavioural, moral and ethical attitudes which must be also be further adapted than anything that we have experienced in the past 500 years.

Within each section approximatley six sub-sections will be created. Each one in their own physical document file. One for each of the main institutional clusters.  This 'cluster' organisation principle will be carried forward into Chapter 04 of Phase 3.

Within each sub-section topic specific headings will be created in the process of considering such seminal issues as Value, Wealth, Money, Property, Trade and Politics. These headings may well be re-used in the context of other sub-sections and sections.

The main institutional cluster sub-section headings, currenttly in plan, are:



Community & Society


Power & Exploitation


Production & Technology


Governance & Representation


Taxation & Income


Infrastructure & Expenditure
In Chapter 03.A it will be necessary to demonstrate the linkages between existing institutions, in the contexts of their societal landscapes, and the norms and values which they serve to uphold.  Presentation of many essays, of the author, and of others more authoritative, will also be made in this section.  

In the process of conducting this work it will be shown how this process of support is not accomplished atomically but that the support of a set of norms and values is implemented through the complex interactions and relationships existing between the institutions, personal agents and organisational structures of all of public and private society.  This requires us, on the basis of the accumulating information and discussions preceding it, to conduct analyses of present and past societies in an attempt to validate, and thus also potentially to further modify, the content of the archeao-economic paradigm concept which underpins the propositions of Chapter 00. 
Initially, it is necessary for each selected institution within a particular landscape to be examined, and carefully considered, so as to determine those 'elemental behavioural elements and principles' which are fundamental to its design and operation.  We then need to describe the behavioural mechanisms by which these elements crucially contribute to the present functional outcomes of each institution under consideration and within the context of their relationships to other elements of their specific societal landscape.   
The selection of institutions, and the institutional landscapes of which they are part, will be from amongst those suspected of being especially dysfunctional relative to achievement of the global goals.  This will facilitate continuity throughout the study and show how the framework facilitates the examination of present outcomes and their relationships to those behavioural institutions which are axiomatic to their form in the context of their existing institutional landscape.  

In Chapter 03.B these analyses of present socities are expected to facilitate and inform the processes of understanding how future institutional landscapes may look having first determined the future archaeo-institution which is consistent with the sum set of currently voiced aspirations which are mutually compatible with one another and with the global vision of universal wellbeing.  Before seeking to understand how future institutional landscapes might be formed we shall infer from the future archaeo-institution determined what its archaeo-economic paradigm will be.  The supra-institutional structures of our future societies will emerge from this work and our understanding of those future institutional landscapes will develop.  In so doing having adapted these many institutional components in those ways which would seem, at the this time, to be consistent with developing within them the capacity for them to contribute to the systemic facilitation of the 'global goals for future humanity'.
Through this second phase process an indication may be obtained of the contribution of various institutions to outcomes that are directly supportive of contemporary society and which, by translation, would also be supportive of a future institutional paradigm.  As will indications of those supra-institutions which are likely to be either neutral or harmfull.  

In Chapter 03.C work of the previous chapters will have begun to identify additional institutional elements, assumed to be supra-institutions, which should be seen as potentially being archaeo-institutions and perhaps require inclusion in the current 'archaeo-economic’ paradigm.  Some may even be identified which need to be removed. This process will be repeated across the representative 'institutional landscapes' which are selected as subjects of this study, further refining the analytical tools within this conceptual framework.  This will improve the output from our work across all temporal perspectives.
In Chapter 03.D the implications for behavioural change arising from the extent of institutional change, of the type and extent indicated in previous sections, will be considered.

With these outcomes, and the successful completion of this second phase, we will then be able to proceed further, with some degree of confidence, that the analytical framework which we have proposed will be useful for the task intended of it.  That is of characterising future institutional landscapes consistent with universal global goals and with local cultural requirements.

This fourth section of Phase 3 must therefore look at how inappropriate current behaviours may be changed.  Drawing upon some of the work done in previous sections of Phase 2 it will integrate with this some consideration of how and why behavioural change, as a consequence of necessary human adaptation to 'natural' environmental change will affect this work in the long-term.  It will be necessary to recognise, and carefully consider, how it is that all human behavioural change comes about.  
One the other hand, in the shorter term, we must also consider how we might transition our contemporary institutions, based upon familiar but flawed behavioural principles, into those 'proto-institutions' and their 'proto-institutional landscapes' which this study will have nominated as having the potential to have a positive influence upon our future.   
We can already appreciate that, first, there must be a desire to change.  The specific change must be wanted.  That cannot happen unless the nature and details of the change is itself known and comprehensible.  That 'knowledge' must become the 'hope of individuals' and the 'societal visions' of their communities.
Phase 2 will therefore not only have had to develop a vision for the 'archaeo-economic' institution of a new paradigm but must also have shown how the working out of those behaviours in the socio-economic contexts of life can give rise to a range of institutions, broadly familiar to us today. Institutions that will fulfil all of the social, organisational and governmental requirements of our societies.  These institutional landscapes will, as a necessary consequence of this methodology, facilitate the achievement of universal well-being within their societies and also provide some assurance of a durable and enduring resilience in our capacity to endure and recover from the unknown external catastrophes of the future that we know we shall face.

CHAPTER 04:  Phase 3  -  SYNTHESIS

Invention, Insight and Evaluation

Phase 3 is therefore concerned with envisioning the synthesis of those processes which would appear to be key to any successful transition.  Its narrative will also divert into those ancillary synthesis of these main themes, wherever this seems appropriate, or where the author(s?) feels a recommendation should be recorded for further focussed discussion at some future stage - perhaps external to this document. The six sub-sections which are anticipated to form a constant structural thread through every stage of Phase 3 in what follows will be:
Community & Society
Power & Exploitation
Production & Technology
Governance & Representation
Taxation & Income
Infrastructure & Expenditure
Variations around this basic theme can be expected.  As is the nature of any plan.
CHAPTER 05:  Phase 4  -  PROCESS

Take-Off, Transition and Staying There 

In brief, the pathway that it is envisaged future mankind must tread to survive is expected to be characterised by endless self-conscious iterating of the stages of Phases 1 and 3, with the object and real outcome of influencing the manner in which the actual process of transition towards our goal state takes place and will be axiomatic to establishing the principles and the means by which we will be able to meet every future challenge and maintain ourselves in that state.
This will not happen as a single thread of serial actions but as a multiplicity of similar processes operating in parallel. Structured cooperatively but not necessarily in synchronisation with one another.  Operating at multiple levels of differing scope in terms of the societal domains for which they are mandated, up to the global. Mandates will be established by the consensual agreement and direction of the domains of lower scope that are subsumed by each one of greater scope.  
There being no place for a hierarchically positioned, autocratic and centralised source of directives. Not even on a consensually agreed time-limited tenure in such a position of absolute power, or based upon whatever other source from which it may claim its mandate to supreme authority and legitimacy.  

From the stage of having completed the more theoretical phases the Transition phase begins.  It is a move into envisioning the possible strategies, and subsidiary actions, by which the praxis of starting the implementation and integration of the changes that have been indicated by the first four Phases might be achieved in actual existing societal situations.  Sufficient here to give readers some indication of how other strategy designing processes, specific to that specific societal context of concern to them anywhere across the globe, might be peaceably and successfully approached.

This is not a call to revolution!  It is a call to those courageous souls able to apply the diligent attention to detail, accommodate tedium when faced with vast volume and handle the frustration of always fighting for better data that are characteristics required by any person planning a mega-project.  

CHAPTER 06:  Phase 5  -  REVIEW

Evaluation and Iteration 

In the particular context, of a community, region, society or state, the ‘review and resetting’ cycle of Phases 1 to 4, at a degree of scope and detail appropriate to the ‘control requirement’ of the context, may be conducted on periodicities ranging from a few years, to five, to ten and up to fifty years. Even beyond that. 

The point being made that in an ever changing world with always changing people the way forward is always there.  Facing us.  The journey cannot be stopped.  Just because one happens to be philosophically inclined to be conservative the world will still evolve around you.  

However, just as we cannot fling ourselves headlong into our future, ‘chopping and changing’ our course at every whim, we must actively consider and learn from the past to better manage our futures, we can only be realistic regarding our futures by embracing the potential and promise of an ever unfolding future that is based on insights which necessarily must spring from the experiences and knowledge borne of our pasts.
Therefore, out of the Phases 1 through 4 must also come those permanent activities involving the monitoring of the effects of the myriad changes upon our economic and social behaviours and the cross-over influences they cause upon one another, and the design and making of the subsequent fine adaptations to strategy and and where absolutely necessary adaptation of some principles. That vision should in large part deal with us, the mayhem that we can cause one another and that which can be caused by those possible natural disasters that we have knowledge of.
But the work cannot be considered to complete in any sense unless it also includes similar assessments and system management actions being taken with regard to our continuing capacity to respond to and ameliorate the effects of those natural influences that cannot be anticipated, or which can be anticipated but of which we have no historical experience.  
Like sailing a boat, one is required to constantly be checking on the landmark that gives you your heading. Constantly making those small and large adjustments to one’s controls according to whether it is the slight changes in wind, or angle of attack to the water, roughness of the wavelets, the size of the swell, the angle of its faces or the rising strength of the wind which requires a response.  Each ‘control cycle’ requires different intervals, according to significance, and each factor is associated with either small and frequent adjustments or larger and less frequent ones. 
_______________________________________________________________________________________________
CHAPTER 01: Methodology  -  Review and Outlook

This has been a broad outline of the methodology to be followed and in the process of discussing how the work will be presented some additional detail of the methodology has been developed.  

It would be surprising, if at this early stage of writing, a body of ideas and analyses did not already exist which will provide detail and substance to some of the institutional proposals for inclusion in these landscapes.  This is certainly so of myself.  
More importantly however, it is abundantly clear that within the body of researchers and philosophers of the present time, and of the last eighty years at the very least, there are many more appropriate proposals any of which are likely to be more cogent and consistent with achieving the task at hand.  It is part of the methodology of this project to call upon all people, engaged in discovering ways of moving mankind viably into the future, to communicate their thoughts, analyses and workings into this project and to be recognised, by one another, for having done so.  Or vice versa.
This is not merely to be self-effacing .  Difficult problem solving, complex analysis and evaluation, and even  guessing, are known, from good theoretical principles, to more likely to get closest to the 'truth' the more that position is an unbiased composite of the largest number of contributions.   
The successful development of a new vision for man's future socio-economic paradigm, and defining ways of planning to create it, is a very difficult and complex problem.  It will also rely at many junctures upon guesses about very significant facets of it.
It must also be clear that, within the confines of this document, the methodology described may go some way towards the goals set for the project.   But it cannot be expected to fully complete the task.  The very nature of the changes which our species faces and the likely reasons for those changes, preclude that any such project can ever be finished in an absolute sense.  
The actual goal of this document, at least in the short term of the next decade or two, can only evolve some way along the ultimate path,  In time it will, perhaps, become simply the prologue to a perpetual self-examination and continual re-envisioning of the body of knowledge from which we draw our guidance as we confront the ever unfolding future.  That guidance needs to be created by us all.  Together.  And in perpetuity by those that will follow us.  
 SHAPE 
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